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The young people who make up the Challenge Board worked on this white paper.  We 

learnt about the different ways people can be supported into work. We thought about 

what works well and what needed to go into this white paper, and worked together on 

it. We had support from Changing Our Lives.  

Some of us were supported to write sections of the paper, some of us interviewed 

professionals in Sandwell and some of us will be presenting the white paper at its 

launch in March 2018 at the Council Cabinet and in April 2018 at the Special 

Educational Needs and Disabilities (SEND) board Triumvirate meeting.  

These are some of the young people who contributed who chose to have their pictures 

included. There are other young people whose pictures are not included either 

because they did not want them to be or it was not possible to include their pictures.  

 

 

 

        Emmanuel                        Fahima                 Lois 

 

       

            Shyla                                       Charlie                        Michael                            
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Haleem                                       Jody                                   Hardeep  
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1. Introduction  

This white paper, written by young people from the Challenge Board, with the 

support of Changing Our Lives, talks about employment.  

²Ŝ ǘŜƭƭ ȅƻǳ ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ ǘƘŜ ǿƻǊƭŘ ƻŦ ŜƳǇƭƻȅƳŜƴǘ ŦƻǊ ŘƛǎŀōƭŜŘ ȅƻǳƴƎ 

people and adults, and young people and adults who might have additional needs 

and need support to get a job.  

We tell you about good things that are happening in Sandwell and in England. We 

also talk about things that need to get better so disabled young people and young 

people with Special Educational Needs can get jobs.  

There are some employment success stories at the end of this white paper.  

Cƛƴŀƭƭȅ ǿŜ ƘŀǾŜ ǿǊƛǘǘŜƴ ǎƻƳŜ ΨǘƘƛƴƎǎ ǘƘŀǘ ǘƘŜ /ƘŀƭƭŜƴƎŜ .ƻŀǊŘ ǿŀƴǘǎ ǘƻ ƘŀǇǇŜƴ ƛƴ 

{ŀƴŘǿŜƭƭΦΩ ¢ƘŜǎŜ ŀǊŜ ǘƘƛƴƎǎ ǘƘŀǘ ƴŜŜŘ ǘƻ ƘŀǇǇŜƴ ǎƻ ǘƘŀǘ ȅƻǳƴg disabled people and 

young people with Special Educational Needs can have the same chances as 

everyone else to gain paid employment.  

We know that with the right support to find employment and sustain employment, 

young disabled people and young people with special educational needs are capable 

of work.  We also know that they want paid work.  

We have written this white paper so that young disabled people and young people 

with special educational needs from across Sandwell have the opportunity to get 

paid wƻǊƪ ŀƴŘ ŘŜǾŜƭƻǇ ǘƘŜƛǊ ŎŀǊŜŜǊǎΦ ²Ŝ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ōŜ ŘŜǇŜƴŘŜƴǘ ƻƴ ōŜƴŜŦƛǘǎ 

and services. We want to work so we can be as independent as possible. We also 

want to work because this means we are equal to everyone else. It gives us purpose 

and ambition in our lives.  

!ŦǘŜǊ ȅƻǳ ǊŜŀŘ ǘƘƛǎ ǿƘƛǘŜ ǇŀǇŜǊΣ ǿŜ ŘƻƴΩǘ ǿŀƴǘ ȅƻǳ ǘƻ Ƨǳǎǘ ǘŀƭƪ ŀōƻǳǘ ǘƘƛǎ ǎǳōƧŜŎǘΦ 

We want practical things to happen so that disabled young people and young 

people with special educational needs have the same opportunities as other 

Sandwell residents.  
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2. What is the Challenge Board?  

 

 

In the Children and Families Act 2014, the government said it 

wants to make sure that all children and young people who are 

disabled or have been told they have Special Educational Needs, 

have good lives.   

 

 

They want to make sure children, young people and families get 

support early to keep them healthy. 

 
 
 
 
 
They want children and young people be involved in making 
decisions in their lives.  
 
 
 
 
 
They want children, young people and families to be able to find 
information easily that can support them.  
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They want children, young people and families to be supported 
to prepare for the future. This means having a job, choosing 
where to live and being part of their community.  
 
 
 

 

In each area around the country there are Special Educational 

Needs and Disability (SEND) Boards. The SEND Board works on all 

of these things.  There is a SEND board in Sandwell.  

 

The Challenge Board is making sure young disabled people and 

young people with Special Educational Needs have good lives. 

The Challenge Board is made up of disabled young people and 

young people with Special Educational Needs.  
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3. Why young people think employment is an important issue.  

 

As a group of young people on the Challenge Board we have 

talked about why paid employment is important.  We also talked 

to young people in the Meadows school in Oldbury.  

 

 

Here are the reasons young people think employment is 

important: 

 

 

ΨLǘΩǎ ŘƛŦŦŜǊŜƴǘ to living on benefits. You get more money and you 

can be independent.Ω  

Ψ̧ ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǘƘƛƴƪ ƻŦ ȅƻǳǊǎŜƭŦ ŀǎ ŘƛǎŀōƭŜŘ ƻƴŎŜ ȅƻǳ ƘŀǾŜ ŀ 

job.Ω  

ΨHaving a paid job teaches you life skills so when you have an 

apartment you can do things for yourself.Ω  

ΨYou get wages and you pay bills. It means you can live in your 

ƻǿƴ ƘƻǳǎŜΦΩ 

ΨGoing to work teaches you to speak to people with confidence.Ω  

ΨYou have enough money to pay for your own things, like clothes 

and food.Ω  

ΨYou need to step up and get a job, to be independent.Ω  

ΨLǘΩǎ ƴƻǘ ƎƻƻŘ ǘƘƛƴƪƛƴƎ ŀƭƭ ȅƻǳr life you have special needs. You 

need to make the most of your life!Ω  

ΨIŀǾƛƴƎ ŀ Ƨƻō ƎƛǾŜǎ ȅƻǳ ŀ ŦǊŜǎƘ ǎǘŀǊǘ ǘƻ ƘŀǾŜ ŀ ƴŜǿ ƭƛŦŜΦΩ  

ΨHaving a career is important. ¢Ƙƛǎ ƛǎ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ƘŀǾƛƴƎ ŀ ƧƻōΦΩ  

ΨHaving a job means you put yourself out there, otherwiǎŜ ƛǘΩǎ 

ƭƛƪŜ ȅƻǳ ŀǊŜ ƛƴǾƛǎƛōƭŜΦΩ 
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ΨDoing things for yourself means you can learn from your 

mistakes. This is a natural part of life.Ω  

ΨL ƘŀǾŜ ŀ {ŀǘǳǊŘŀȅ ƧƻōΦ LǘΩǎ ƎǊŜŀǘΦΩ 

ΨIt is important to learn new skills to be independent, but it is 

also important to make mistaƪŜǎ ǎƻ ȅƻǳ Ŏŀƴ ƭŜŀǊƴ ŦǊƻƳ ǘƘŜƳΦΩ 

Ψ.ȅ ōŜƛƴƎ ƻƴ ōŜƴŜŦƛǘǎ ȅƻǳ ǿƛƭƭ ƴƻǘ ƘŀǾŜ ǘƘŜ ŜȄǘǊŀ ƳƻƴŜȅ ŦƻǊ 

ƘƻƭƛŘŀȅǎΦ ¸ƻǳ ƴŜŜŘ ǘƻ ǎǘŜǇ ǳǇΗΩ  

ΨLŦ L ŎƻǳƭŘ ƴƻǘ ǿƻǊƪ L ǿƻǳƭŘ ŦŜŜƭ ŘŜƎǊŀŘŜŘΦΩ 

DǊƻǳǇ ƳŜƳōŜǊǎ ǿŜǊŜ ŀǎƪŜŘΣ ΨIŀǾŜ ȅƻǳ ŜǾŜǊ ƳŜǘ ǎƻƳŜƻƴŜ ǿƘƻ 

said that disabled people cannot work?Ω  

hƴŜ ƳŜƳōŜǊ ǎŀƛŘ Ψ¸Ŝǎ ŀƴŘ L ǘƘƛƴƪ ǘƘŀǘ ƛǎ ŎƻƳǇƭŜǘŜƭȅ ǿǊƻƴƎΗ 

Disabled people can work!  

 

 

 

Young people in the Meadows special school told us that work is 

important for these reasons:  

    ά{ƻ ȅƻǳ Ŏŀƴ Řƻ ǘƘƛƴƎǎ ȅƻǳ ƭƛƪŜ.έ 

άYou can try, learn new things.έ 

άIŜƭǇ other people like a paramedic, ambulance driver.έ 

άaŜŜǘ ƴŜǿ ǇŜƻǇƭŜ.έ 

ά9ŀǊƴ ƳƻƴŜȅ.έ 

άCŜŜƭ ƎƻƻŘ.έ 

άIŀǾŜ ǘƘƛƴƎǎ ȅƻǳ ǿŀƴǘ.έ 

Young people we worked with in the Meadows wanted to work  

in the future:   

ά²ork with trains and engines.έ  

έBe a shop assistant.έ 
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έBe a policeman.έ 

έWork with computers.έ 

έBe a fireman.έ  

έBe a lollipop man.έ 

 

It is important that all young people, no matter what disability 

or difficulty, are asked about employment because some 

people think thŜȅ ŎŀƴΩǘ ǿƻǊƪ ŀǎ ǘhey think they are too 

disabled.  
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4. Iƻǿ ŘƻŜǎ ǘƘƛǎ ǿƘƛǘŜ ǇŀǇŜǊ Ŧƛǘ {ŀƴŘǿŜƭƭΩǎ нлол ǾƛǎƛƻƴΚ  

Enabling young disabled people and young people with Special Educational Needs 

to gain employment reflects the Sandwell 2030 vision.  

Ambition 1  

Enabling young disabled people and young people with Special 
Educational Needs to gain paid employment improves the life 
chances of children in Sandwell. It raises their expectations, 
encourages them to achieve both in school and at home. If young 
disabled people and young people with Special Educational 
Needs enter the world of paid work, Sandwell will be a disability 
friendly beacon, not only in the West Midlands but across the 
country.  

Ambition 2  

Gaining paid employment gives a purpose and structure to a 

ǇŜǊǎƻƴΩǎ ƭƛŦe and it enables people to take responsibility for their 

own lives. Employment is also impoǊǘŀƴǘ ǘƻ ŀ ǇŜǊǎƻƴΩǎ ƳŜƴǘŀƭ 

wellbeing. It enables us to socialise, feel good about ourselves 

and develop ourselves. Everyone deserves this and no one 

should be excluded.   

Ambition 3  

Equipping young disabled people and young people with Special 

Educational Needs means they will have the right skills to enter 

ǘƘŜ Ƨƻō ƳŀǊƪŜǘΦ ¢Ƙƛǎ ǿƛƭƭ ǎǘǊŜƴƎǘƘŜƴ {ŀƴŘǿŜƭƭΩǎ ŜŎƻƴƻƳȅ ŀƴŘ ŀŘŘ 

to a local skilled workforce that will attract companies to 

Sandwell. Young disabled people and young people with Special 

Educational Needs need to be part of local job creation, not 

excluded from it.  
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Ambition 4  

All children, young people and families need to benefit from the 

best start in life with a high standard of education which 

promotes ambition and aspiration. Young disabled people and 

young people with Special Educational Needs must have 

education suited to their talents, interests and gifts. No one is 

too disabled to make a positive contribution to the local 

community and economy. We just have to be creative to make 

sure no one is left out.  

Ambition 10  
 

Sandwell is known for its strong partnership working. The new 
Special Education Needs and Disabilities (SEND) reforms are a 
perfect example of young people, families, education, social care, 
health, the council, the voluntary sector and business needing to 
work together to improve chilŘǊŜƴ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ  
 
 
Working together in partnership on the issue of employment for 
young disabled people and young people with Special 
Educational Needs involves taking risks and developing new 
ideas. There are some great things happening in Sandwell which 
we write about in this white paper. We just need to expand what 
we are already doing to make it bigger and bolder!  
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5. What is paid employment? 

            

  

 

Employment is work you get paid for.  

 

 

If you are employed, you have a contract of employment that 

tells you: 

 

 

 

the hours you work  

 

 

 

what you get paid 

 

 

 

 

how many days holidays you have 

 

 

 

how you get paid if you are sick 
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what pension you have 

 

 

 

 

If you are disabled, you have the same employment rights as 

anyone else, including equal pay, equal employee benefits, safe 

working conditions and opportunities for promotion.  

 

 

 

 

The Challenge Board believes that everyone can work, with the 

right job and the right support.  
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6. How do young people get jobs?  

 

There are some paths young people take to get work. .ǳǘ ƛǘΩǎ 

ƛƳǇƻǊǘŀƴǘ ǘƻ ƳŀƪŜ ǎǳǊŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ŘƻƴΩǘ ƎŜǘ stuck on any of 

these paths.   

Work based pathways for young people include:   

 

 

Volunteering 

Some young people choose to do voluntary work.  This is work 

which is not paid.  

 

 

 

 

This can help improve confidence, develop job skills and 

introduce us to new people.  

 

 

Disabled people often get stuck in voluntary jobs.  

 

 

 

 

 

 

 



16 
 

Sometimes they do the same job as a paid member of staff. This 

is illegal. No one should do the same job as a paid person and not 

get paid.  

 

 

 
Work experience 

Work experience gives young people the opportunity to try jobs 

we may want to do and helps prepare us for work. All young 

people should be offered the opportunity to do meaningful work 

experience when they are at school.  

 

 

This work experience needs to take place outside of school.  

 

 

Some disabled people get stuck doing work experience for years. 

This is not good enough.  

 

 

 

Supported Internships   

Young people on supported internships need more support. They 
are offered support from a job coach.  
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Supported internships are unpaid.  

 

 

 

They last for a minimum of 6 months.  

 

 

 

A supported internship should move young people into paid 
employment at the end of the programme.  

 

 

Traineeships 

These are training programmes with work experience for young 

people aged 16-24.  

 

 

They give young people the skills and experience they need to 

help them compete for an apprenticeship or other jobs.  

 

 

 

A traineeship lasts for no more than 6 months.  

 

 

16-24 
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They include English and maths, unless the young person has a 

GCSE A*-C grade. They also include work experience.  

 

 

Apprenticeships  

An apprenticeship is a work-based training programme for 

people who want to develop their skills and get experience in a 

particular area of work.  

 

Apprentices spend most of their time in work and training on the 

job and a small amount of time studying.  

 

 

A supported apprenticeship should happen when the young 

person needs extra support.  

 

 

 

All learning in a work place gets people into competitive 

employment first. The you get training and support on the job. 

This is called ŀ ΨǇƭŀŎŜ ǘƘŜƴ ǘǊŀƛƴΩ ŀǇǇǊƻŀŎƘΦ  
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Education, Health and Care plans  

An Education, Health and Care (EHC) plan is for children and 

young people aged up to 25 who need more support than is 

available through special educational needs support.  

 

 

Education, Health and Care plans tell you about 

educational, health and social needs. They talk about outcomes 

young people are going to achieve and the support needed to 

make this happen.  

Education, health and care plans need to include employment.  

 

Young people and families need to be supported to think about 

employment from primary school.  
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7. How many disabled people work in England and in Sandwell?  

Disabled people are more likely to be out of work than people 
who are not disabled.  

Disabled adults  

In 2016 only 48 out of every 100 disabled people were in paid 
work, whilst 80 out of every 100 non-disabled people were in 
paid work. (Dept. for Work and Pensions, Dept. of Health 
(October 2016) Improving Lives: The Work, Health and Disability 
Green Paper)  

The number of people with learning disabilities is even lower.  

In 2015 6 people with learning disabilities out of 100 were in paid 
work. All of these people are known to council social services 
departments. (Health and Social Care Information Centre, 2015 
Measures from the Adult Social Care Outcomes Framework: 
England 2014-15) 

 

In 2016 this had risen to 7 in 100 of adults with learning 
disabilities in paid work. (Department for Education, revised 
2017, Supported Internships Guidance)  

 

The amount of adults with learning disabilities working in 
Sandwell is less than the national average. In Sandwell in 2015-
2016, 1.3% of adults with learning disabilities work. This is 1 
person in every 100. In 2014-2015, 3.2% of adults with learning 
disabilities worked. This is 3 people in every 100.  

 

 

 


